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Harnessing Artificial Intelligence to Create More and Better Jobs
Cai Fang
(Chinese Academy of Social Sciences )
Abstract: The development of artificial intelligence (Al), akin to other transformative technologies,
exhibits a dual nature. Regarding its employment impact, Al possesses the capacity for both job
creation, driven by productivity gains, and job destruction, through the substitution of human labor
with AT or robotics. Moreover, job creation may be quantitatively insufficient to offset job destruction
and may also temporally lag behind it. The ultimate balance between these countervailing effects
hinges on the strategic orientation of AI’s development and application. This paper argues for
aligning Al development with an employment—first strategy and philosophy, exploring the theoretical
underpinnings and practical approaches to reorient the motivations driving AI’s technological
trajectory. First, it examines how legal and policy frameworks can steer Al innovators towards
integrating an employment—first philosophy throughout the technological development lifecycle.
Second, by contending that labor input reduction is not the exclusive means to enhance productivity,
nor is productivity enhancement the sole objective of technological innovation, the paper advocates
for directing Al development away from a primary focus on job displacement. Finally, the paper
situates Al’s employment impact within Schumpeter’s framework of creative destruction and
proffers policy recommendations substantiated by both theoretical analysis and empirical evidence.
Keywords: artificial intelligence, employment—first strategy, alignment, motivation of technological
change
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